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This is almost a live peek into how I'm thinking 
about business development Tuesday Mar 17, 
22:06 to Mar 18, 00:51

The following is take #5 on how to articulate why 
and how Business Development must change. 

This story is also about why I'm not longer the 
director of business development at Arrow ECS
 



2016 Scikit-learn & Tensorflow for next gen computer vision for ANPR
2018 Nvidia DXG training 
2019 AWS Deepracer (ML)
2020 Covid – Cloud Growth 
2022 Github Copilot 
2023 Arrow AI Lab with Nvidia DGX
2024 Arrow Custom AI Engineering (February)
2024 Seminar Series AI Assisted Coding (from December)
2025 Q4 – Whoohaaa – new models and tools 
2026 True agents – Agency – Agentic. Huge impact on systems 
development and soon Business Development

10 years with AI
Searching for revenue opportunities



Why business 
development must 
change - via a coding 
detour



Programming is really difficult, tedious 
and very detail-oriented. And then comes 
the logic



This sentence created 
the program 



The solution

Vibe Coding 
Agentic 
Engineering



Everyone with a problem can now code a 
solution





Github is about collaboration between 
people and agents 

Github Services
• Code Management
• Code Workflow
• Collaboration
• Secret Protection
• Code Security
• Platform security and 

Compliance
• Github Copilot
• Github Models
• Github Advanced Security
• Github Codespaces
• Git Large File Support
• Premium Support





Business development is really hard 



Business development is really hard
• Strategic partnerships and alliances — forming relationships with other companies that 

create mutual value, whether through joint ventures, reseller agreements, or technology 
partnerships

• Market expansion — entering new geographic markets, customer segments, or product 
categories

• Customer acquisition and retention — not just finding new clients, but building long-term 
relationships that drive recurring revenue

• Product or service innovation — identifying gaps in the market and developing offerings 
to fill them

• M&A activity — evaluating, negotiating, and integrating acquisitions or mergers that 
accelerate growth

• Revenue model optimization — rethinking how the company monetizes its offerings 
(pricing strategies, subscription models, licensing, etc.)

• Competitive analysis and positioning — understanding the landscape and carving out a 
defensible market position



Business development is really hard



The solution

 Structured Agentic 
Business Development



Github Copilot CLI to the rescue !
We must first add structure to build business 
development on:
•scaffolding,
•templates,
•source rules,
•review steps,
•and repeatable workflows



Github Copilot CLI, "knows everything"

• The latest and greatest models from Anthropic and OpenAI
• Planning
• Execution
• Review
• Memory
• Delegation 



Microsoft 365 
Copilot for 
general 
purpose AI 
Chat and 
research



Add structure – start with M365 Agent 
Builder 
• Use M365 Copilot to 

learn the tools
• Add company 

confidential 
information into the 
chat under MS 
enterprise protection



The result
The agent knows about
• Our 12 different Business 

Development roles
• Github partner resources



What's our Next step?

Remove the grunt work from the Business Development work 
and getting better signals earlier to validate what works and what 
is a waste of resources. 
Both a perfect tasks for a "know-it-all" LLM and a tool like Github 
Copilot.  
Remember to build for the "next version" of the LLM. Most likely 
the model improvements will improve drastically also the next 2 
years 



Enterprise Data 
Protection in 
M365 Copilot 
og M365 
Copilot Chat



Enterprise Data Protection in Github 
Copilot 



Given the LLMs and the agentic way it is possible 
to sort out the complexity and uncertainty in 
Business Development.

My job role is now

Head Architect 



These are uncertain times…

• Looking at the present, the future looks grim. 
• Looking at the last 10 years, the future looks bright
• Don't use AI to amplify the enshittification of products and 
services

• Don't use AI to amplify engagement in social media. It present 
the worst in humans. 



DONE…



La oss ta en prat!

Henrik Ruud
Strategisk leder og rådgiver

920 88 450
henrik@frend.no
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