Spiss 09
skreddersydd Al

— \
cnds I

Al Event



= Microsoft

Al in 2026 and beyond: The Al Frontier Firm

Helena Koch Haugane

Cloud and Al Account Lead

Strategic Software Companies

Microsoft EMEA (Europe, Middle-East and Africa)






Management
Transportation Business & finance

Production Computer & math

Installation & repair Architecture & engineering

Construction Life & social sciences

Agriculture Social services

Office & admin Legal

Sales ' ; Education & library

Personal care Arts & media

Grounds maintenance Healthcare practitioners

Food & serving Healthcare support

Protectice
service

—e— Theoretical Al coverage
—a— Observed Al coverage




Managemen]
Transportation Business & finance
:I Computer & math

Architecture & engineering

Production

Installation & repair

Construction Life & social sciences

Agriculture Social services

Office & admin Legal

Education & library

Sales\

Personal care

Arts & media

Grounds maintenance Healthcare practitioners

Food & serving Healthcare support
Protectice

service

—e— Theoretical Al coverage
—a— Observed Al coverage




To understand the future,
we need to look back.
Let’s start with information.
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Writing wasn't popular with everyone

"...those who think that writing
can yield results that are clear or
certain, must be quite naive anad

truly ignorant...”







Printing wasn't popular with everyone
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Finally, we democratized
information through the
laternet.




The Internet wasn't popular with everyone

"...only 32% of those who go

online say they would miss it “a
lot” it no longer available...”



https://www.pewresearch.org/politics/1995/10/16/americans-going-online-explosive-growth-uncertain-destinations/
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Al-empowered organizations
will work in completely new ways
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Al as the
personal assistant

Al helps you
do the things you do now,
but better and faster

\oS

Al as a new
team-member

Al gives you skills you wouldn'’t
have otherwise—allowing you to
do completely new things

(43

Al as
the agent
Al operates on your behalf— allowing

you to eliminate things from your
plate altogether



Work Trend -
Index 2025

We surveyed 31,000 people across

31 countries, analyzed labor and hiring
trends from LinkedIn, studied Microsoft
365 productivity patterns globally—and
interviewed Al startups, economists,
and academics shaping the future of
work.
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Employees turn to Al for its unique strengths

Primary reason chosen

Source: Microsoft Work Trend Index Survey 2025 (n = 25,305).



Employees turn to Al for its unique strengths

Primary reason chosen

42 24/7 availability
% Machine speed and quality

flé Endless stream of ideas on demand
o)
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Source: Microsoft Work Trend Index Survey 2025 (n = 25,305).



Human labor is reaching its limits

AN

AN
80%
of global workers 53 %

agreed they
lacked enough of leaders agreed
time/ energy to do productivity must
their work increase

Source: Microsoft Work Trend Index Survey 2025, 80% (n = 31,00), 53% (n = 8,927).



Until now, has been scarce.
Because it was limited to



Most leaders see Al agents as the way to scale

AN

82%

of leaders are
confident they'll
use digital labor to
expand workforce
capacity

Source: Microsoft Work Trend Index Survey 2025, 80% (n = 31,00), 53% (n = 8,927).



How does on-tap intelligence change the org chart?

Classic org chart - organized by specialized human expertise separated in functions

/ Org chart




How does on-tap intelligence change the org chart?

Classic org chart - organized by specialized human expertise separated in functions

/ Org chart

Work charts ﬁ

Hollywood model -
organized by jobs to be done
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Human-first + Agent-first
model - organized by division
of labor across humans +

agents
| |
N |
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Agentic marketplace model -
organized by domain expertise
with agent trading enabled

Agentic
marketplace




In-demand skills for the new era of work

Source: LinkedIn Work Change Report 2025.



In-demand skills for the new era of work

Top skills for 2025 according to LinkedIn Work Change Report 2025

Al capabilities

Human strengths

Source: LinkedIn Work Change Report 2025.
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Intelligence on tap is going to
the way we work today.
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